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Editorial Note
The paper appears in three parts which must be read as one. 
Part One situates the current development crisis in Africa in
the relevant theoretical and historical context.  It also
highlights the global context of the crisis and the extent it has
hindered genuine human-centred development in the
continent to date.  Part Two examines the ideological
assumptions that underlie and sustain the development crisis. 
These are the myths and deceptions on and about Africa, its
natural and human resources and the reproduction of these
distorted images.  The relationship between the ideologies
and the anti-social and anti-environmental growth patterns is
examined.  Part Three examines current philosophies and
practices that are increasingly pushing Africa into the fangs of
global capitalism on the basis of an intensified `sponsored-
peripheral capitalism'. Finally, suggestions as to how the
continent can enjoy the twenty-first century outside the `sick-
bay' of `mal-development' are made.  A select bibliography
is included at the end of each part.   
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Africa: A Continent Exiting And Entering A
Century In A ‘Sick-Bay’ 

Nduhukhire-Owa-Mataze
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Part Two : Myths and Deceptions for African
‘Mal-development’

 
Introduction  

In Part One of the paper, I eluded to the tendency of
imperialism and its African allies to provide ideological
foundations upon which massive exploitation of the continent’s
people and resources rests.  Myths and other deceptions do
play a big role in maintaining class or group and regional
subordination because they pretend to explain the inhuman
conditions in a particular society as the un-changing and
desirable reality.   The ‘sick-bay’ conditions in Africa have
had a large share of mis-conceptions and ideological
explanations which, beyond their seemingly neutral positions,
do justify the continent's continued marginalisation and
sustained rule of imperialism.  This part of the discussion looks
at some myths that have persistently been employed to justify
and sustain Africa’s development crisis.  It is argued that such
superstructural forms and reflections must be critically
analysed and exposed, if the continent has to make any head-
way in its struggle to achieve any meaningful development. 
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1 Vandana Shiva, "The Enclosure of the Commons", Third World
Resurgence, 84, 1997, pp.5-10
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The Myth of ‘The Garden of Eden’  

One of the ideological coverings which is continuously
used to sustain external domination and internal distortions in
the development process, is the alleged plentifulness of natural
resources in Africa.  The impression has been created that the
resources are hugely unlimited or infinite.  Therefore, external
agents and internal ‘modernisers’ are free to engage in their
open plunder in the Garden of Eden.  The idea that Africa is
the ‘Garden of Eden’ has been around since the days of
mercantile capitalism - at the end of the fifteenth century. 
European feudal-capitalist explorers, missionaries and traders
of the age of ‘Civilisation’, Christianity and Commerce, have
since used it to justify actual scramble and subsequent
partitioning, colonisation and re-colonisation of areas
considered to be remote heathens and ‘barbarous lands’
and/or ‘countries and territories not actually possessed of any
Christian prince or people’.1

  I refer to the allegations as the grand myth of Africa
being the ‘Garden of Eden’, because while Africa is
undeniably rich, the historical context of its colonisation, and
subsequent incorporation into the global capitalist network,
renders those rich resources inaccessible to the continent’s
people. and their needs.  The same is the case with allegations
that the African people are naturally non-productive and non-

2 Ali Mazrui, Cultural Forces in World Politics, London: James
Currey, 1990, pp. 16-28.

3 See R. H. Tawney, Religion and the Rise of Capitalism, New York:
New American Library, 1954, first published 1926; and  B.V. A.  Roling,
International Law in an Expanded World, Armsterdam: Djambatan,
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entrepreneurial.  The allegations merely serve the purpose of
perpetuating the culture of plundering the continent and
demobilising the African masses away from working towards
their independent development and meeting their basic needs. 
Instead, the African people and resources are oriented
towards integrating into the global economy as exporters of
cheap raw materials and markets for the capitalist North’s
products. 

On the basis of a combination of the ideology of
‘wealth of all nations’ and the right of the people of God to
conquer and use non-Christian peoples and resources
‘discovered, found and searched for’, the colonisers freedom
to enslave and subjugate people with original rights to the land
and other resources was then justified by imaginary
propositions that such people and resources did, indeed, exist.2 
Consequently, the violent takeover of whole continents like
Africa was rendered ‘natural’ by defining both the colonised
people and their resources as idle and requiring the guiding
hand of ‘people of God’ to render them productive.  By the
middle of the last century, the ideology of ‘resources and
people to plunder’ had combined with that of the ‘Protestant
Ethic’ and ‘individualism’ to provide the permanent
justification of the ‘modernisation’ and ‘civilising’ mission of
present-day imperialism.3
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1960, pp. 16-17.

4  The ideological construct and how it justified nineteenth century
imperialism, are discussed in Nduhukhire-Owa-Mataze, “Dirty Words:
A Polemic on Communication in the Social Sciences” A Public lecture
delivered at Uganda Martyrs University, Nkozi, on November 5,1997.
 

5 See A. H. Imlah, Economic Elements in Pax Britannica: Studies in
British Foreign Trade in the Nineteenth Century, Cambridge: Harvard
University Press, 1958; R. Robinson, J. Gallagher and A.  Danny, Africa
and the Victorians: The Climax of Imperialism, New York: St Martin's
Press, 1961; and E. B. Hobsbawm, Industry and Empire,
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In the last century, the ideology of land as terra
nullius (nobody's land), rather than terra mater (mother
earth) as most sustainable cultures viewed the resources of
earth, pivoted the Brussels Geographical Conference of 1876
and, subsequently, the Berlin Conference of 1884-85.  These
two imperial conferences lifted the previous Portuguese
ideological claims that Africa was the home of King
Solomon’s mines but was empty of entrepreneurial people, to
new heights.4  From then on, the ideology of ‘Garden of Eden’
and/or ‘King Solomon’s mines’ provided the springboard for
Africa’s continued subjugation.  

Colonisation itself was partly conceived in terms of the
coastal springboards into the rich hinterland, that had for years
provided human and material goods in form of slaves and
ivory.  The so-called ‘Dark Continent’ that was seen as
possessing no Christian soul, had also become a valuable
market for firearms, cotton cloth and trumpery (beads and
copper wire).5  The very fact that initial colonial

Harmondsworth: Penguin, 1969. 

6 See, for example ‘Angola: Suddenly, without the excuse of war’, in
The Economist, April 11, 1998, pp. 38-39.  For the ideological trends
associated with colonial and post-colonial Africa, see C. S. L.
Chachage, "Discourse on Development among African Philosophers",
in Ulf Himmelstrand, Kabiru Kinyanjui and Edward Mburugu, eds.,
African Perspectives on Development, London: James Currey, 1994, pp.
51-60. 
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administrations were the responsibility of commercial
(mercantile) companies like the Imperial British East Africa
Company (IBEA. CO) and the Royal Niger Company, clearly
demonstrates the close relationship that existed between
colonial expansion and the myth of Africa’s wealth.6  

Colonial capitalism was later propelled by the desire to
restructure African economies so that the continent’s
resources would serve western industrial and commercial
interests by supplying  cheap raw materials and foodstuffs. 
The creation of the physical, political, ideological and judicial
structures was a necessary condition for creating lasting
markets and outlets for capital investments.  From then until
now when finance capital is more sophisticated and global, the
ideology of ‘Garden of Eden’  has turned into one of Africa
having plenty of ‘ripe fruits’ ready to pick using cheap African
labour.  Today, African comprador leaderships act like some
of their late nineteenth and early twentieth century 
counterparts by joining the band-wagon of opening up the
continent to capitalist plunder.  They loudly sing and advertise
‘the  African bounty and beauty’, wherever and whenever
they try to sell the continent to foreign investors. 
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7 See, for example, The World Bank, The Long-Term Perspective Study
of Sub-Saharan Africa, vol. 4, Washington, D.C.: The World Bank,
1990; Y. K. Museveni, Tackling the Tasks Ahead: Election Manifesto
1996, Kampala, n.p., 1996; Museveni, Y. K., Sowing the Mustard Seed:
Struggle for Freedom and Democracy in Uganda, ed., E.  Kanyogonya
and K.  Shillington, London: Macmillan, 1997;  and The World Bank,
‘Africa Region Strategy FY9T-9', Africa Region, Washington, D.C.:
The World Bank, 1995.  
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At last, monopoly capitalism has more articulate local
elements which represent its interests as it gears itself towards
the twenty-first rape of the continent.  Therefore, imperialism
neither needs to waste time and resources on advertising itself,
nor protecting them using its own military and bureaucratic
structures.  African ‘comprador’ leaderships are doing all that
with some limited assistance from the agencies of imperialism
like the World Bank, the IMF, some of the international NGOs
and, above all, the multinational  company.  

Therefore, Africa will be entering the twenty-first
century singing about its own riches that only require global
capital investments, technology, ideas and skills
(entrepreneurship) to exploit and create a better ‘Garden of
Eden’.  This is the song on the lips of most African neo-liberal
leaderships and their international expert advisers.  As I noted
in the previous part of the discussion, both African neo-liberals
and their international experts often turn around and blame 
poor Africans for being lazy, non-innovative and less creative. 
This, in reality, is an excuse for inviting foreign interests to
take the booty.7  

Structural adjustment programmes that are first and
foremost market-oriented and based on the concept of the
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exploitation of  more resources, seem to be a new form of
plundering capitalism.  They associate growth, almost solely,
with capital investments that are based on the massive
exploitation of natural resources of the continent.  The
reasoning behind the programmes, which matches that of the
original forms of imperialism, is that Africa has to be saved
from disaster by turning the resources from ‘use values’ to
‘exchange values’.  This is allegedly for the benefit, firstly of
the global market, and secondly, the African.  

The invitations the African ruling classes extend to the
multinational investors to join the race for the rape of the
continent’s resources, do not recognise the fact that the
resources belong to millions of Africans, including those yet to
be born.  African leaders seem to be so bent on getting rich
quickly, that no questions like: Who owns what? or, How
much of the resources does Africa have for its future needs?
and/or Whose development is it, anyway? are ever asked. 
African ruling classes, in general, paternalistically and
deceitfully, assume that national resources are simple
extensions of ‘Presidential lodges’ and ‘State houses’.  They
can then apply the right of ‘state control’ to distribute the
resources to both local and foreign investors.  This is often
portrayed as part of the exercise of creating conducive
atmospheres for capital, a philosophy that simply means
facilitating and enabling the massive exploitation of resources
and people.  The projects are in various ranges.  They include
those which aim at preserving and/or transforming ‘primitive’
African communities into viable market producers.  They also
include the rehabilitation of degraded environments and
creation of ‘protected’ national parks.  Others which are
currently being popularised are youth and women groups that
are geared towards production of agricultural exports and
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8 Pearce et al., Sustainable Development: Economics and Environment
in the Third World, London: Gower, 1990; J. Pezzey, Sustainable
Development Concepts: An Economic Analysis, World Bank
Environment Paper No. 2, Washington, D.C.: The World Bank, 1992. 
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engaging in other market relations, as buyers of imported
products.  

The list of the so-called ‘new initiatives’ also includes
the promotion of export-oriented mono-cultural agriculture,
market-geared mass  primary and post-primary education, and
more recently the control of the ‘Aids’ epidemic.  In addition,
the programmes include the creation and strengthening of
‘civil societies’, multiparty-democracy, support for small-scale
technology, small business and rural finance and credit
schemes that aim at trapping limited savings of African rural
communities.  Many of the current projects that aim at
creating African capitalism and integrating it into the ‘global
village’ of finance capitalism are, currently covered under the
amorphous banner of ‘sustainable development’.  In reality,
this is a new attempt at creating conditions for sustaining
global capitalism.  The programmes are initiated and directed
by the multilateral institutions of global finance capital like the
World Bank and, the United Nations Development
Programme (UNDP) and the Economic Commission for
Africa (ECA), among others.8  

The irony is that the otherwise noble projects are
responses to a crisis of their own making.  Thus far, it is a
philosophy of: "First degrade, disfigure and destroy, and then,
nurse, rehabilitate and sustain ‘the dead’”. Clearly, this seems
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to be the philosophy at least in the field of African economies,
politics of bourgeois democracy and cultural values.  In the
past, global capitalism was exploited on the basis of massive
plunder and use of undemocratic means.  The latter included
giving support to anti-nationalist cliques and dictatorial regimes
that were, supposedly, anti-communist.  Thus, the likes of
Jonas Savimbi of Angola,  Alphonse Dlakhama of
Mozambique, Hastings Kamuzu Banda of Malawi, the Bothas
of apartheid South Africa, Bokassa of the Central African
Republic, Field Marshal Idi Amin Dada and Milton Obote, in
Uganda and Mobutu Sese Seko Wazabanga in the Republic of
Congo, were the instruments by which various types of
national imperialism took advantage.

The same global capitalism comes around to
spearhead and work for democracy, civil society and
economic development.  These are only put in the context of,
rather than outside, ‘global’ partnership with advanced
monopoly capitalism. African ‘sponsored-peripheral
capitalism’ is assumed to benefit, even if it is totally
dependent.  The means by which this is achieved, include
‘Structural Adjustment Reform and Reconstruction
(SARRPs), occasional 10-25% debt reliefs that are turned into
imports of luxury products in the name of facilitating social and
human development programmes and, strengthening bourgeois
democracy and civil, but not necessarily popular institutions.  

In the end, the ineffectual debt reliefs, like other ‘aid’
packages, are reduced to the bare minimum, against a
background of reform, restructuring, privatisation and cost-
sharing or, to be more precise, cost-bearing and
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9 D. W. Nabudere, ‘External and internal factors in Uganda's continuing
crisis', in H. B. Hansen and M. Twaddle, eds., Uganda Now: Between
Decay and Development, Kampala: Fountain Publishers and London:
James Currey, 1988, pp.  299-312; Africa News Bulletin, Nos. 330-335,
1997; L. L. Frischtar,  Governance, Capacity Building  and Economic
Reforms in Developing Countries, World Bank Technical Paper No.
254, Washington, D.C.: The World Bank, 1994. 
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retrenchment.9  As Julius Nyerere, former President of
Tanzania, a strong critic of globalisation and currently 
Chairman of South Centre, puts it: 

But on top of dogmatic democracy we have now to
contend with dogmatic capitalism too. Once again it
is the turn of the capitalist world to insist on a kind of
scientific capitalism which every country must
follow.  It is called laissez- faire, free market
capitalism.  Its preachers believe that it is both
feasible and rational to ask Burkina Faso, and China,
and India and Russia, and Poland, and Brazil, and
Tanzania, and Fiji to clone American capitalism. But
once again this is absurd.  Do we really have one
capitalism in the capitalist world of today? Are
German capitalism, French capitalism, Italian
capitalism, Japanese capitalism, Korean capitalism all
clones of American and British capitalism?  Have
they developed in the same way?  The answer is
clearly no.  For once again in real life no country
operates a pure laisser-faire capitalism.  Why, then,
are capitalists of the South not allowed to develop

 10 "Keynote Speech: Mwalimu Julius K. Nyerere, in The Association of
Commonwealth Universities Bulletin, 135, 1998, p. 6. 
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their own forms of capitalism?10  

Nyerere’s concerns over ‘dolly’ capitalism are quite
legitimate.  However, as I maintained throughout the whole
paper, they do not realistically take the present moment of
global capitalism into account. 

The point is simply that as it stands, global capitalism
of monopoly or finance capitalism, cannot operate otherwise
except by turning each and every economy on the globe, more
particularly ‘Third-World’ ‘sponsored-peripheral capitalism’
into ‘dolly’ capitalism.  That is precisely why it is globalising. 
It can only change from that character and allow independent
national capitalism, at the pain of being forced by popular
national democratic revolutions to be a different kind of
system and not global capitalism.  

Further Erosion of African Vitality 

Apart from allegations of Africa’s plentiful resources
which, as I have argued above, ignore the consequences of
the dominance of global capitalism and its impact of these
resources, the very ecological delicateness of the continent is
often ignored.  It must be pointed out that Africa’s
environment of variety, complexity and diversity, still remains
poorly studied.  Worse still, it is hardly understood and is, most
times, deliberately ignored.  This practice is dominant among
those who do not want to promote the idea that Africa’s
ecological world is very delicate.  To accept such a reality
would automatically necessitate that African environments be

©  Uganda Martyrs University

Published on the Internet by the SAP - Project at http://www.fiuc.org/iaup/sap/

Electronic Publications from Uganda Martyrs University, Nkozi



11 See, for example, P.  Kennedy, "Preparing for the 21 st Century:
Winners and Losers", in R.  J., Jackson, Global Issues 95/96, Guilford:
Dushkin Publishing Group/Brown and Benchmark Publishers, 1995, p.
15. 
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carefully handled. It would, indeed, exclude the rapacious rape
that characterises most of the current capital investments and
undermines the regimes of liberalised investment climates.  

Most studies have, themselves tended to perpetuate
the myth of Africa as the ‘Garden of Eden’.  They do not
point out the limits of Africa’s productive potential and/or its
limited capacity to sustain more intense forms of capitalist
production, distribution and exchange which are governed,
purely, by conditions of world market demands.  Neo-liberal
socio-economic scholars too, still laud the sheer size of the
continent.  They do not reckon Africa’s diversity, in terms of
the size of various African states, the predominance of the
deserts and semi-deserts, its tropical rain forests favoured by
disease-causing insects such as the mosquitoes and the
extensive savannah and its liking by the tsetse-fly.  These are
features which, although bear other productive resources like
minerals, do require controlled exploitation.  The same goes
with Africa’s delicate soils.11  The natural conditions become
threatened once exposed to uncontrolled open invitations for
their exploitation by capitalist monopolies whose concern, as I
pointed out earlier, is limited to the maximisation of super-
profits.  Unfortunately, the damage that has already been
done, especially in the last one hundred years, is quite
enormous and expensive.  

Virtually all colonial and neo-colonial programmes of
capitalist transformation and growth, have had little regard to

12 See various articles on the environment question featuring Africa, in
R.  J.  Jackson, op. cit, pp. 82-133.  See also J.  M.  Blackwell, R.  N.
Goodwillie and R.  Webb, Environment and Development in Africa:
Selected Case Studies, EDI Analytical Case Study No. 6, Washington,
D.C.:The World Bank, 1991.  See also  A.  M. Kamark's long neglected,
but more appropriate assessment of the inevitable environmental
consequences  of capitalist development programmes in Africa in his
The Tropics and Economic Development: A Provocative Inquiry into
the Poverty of Nations, Baltimore: John Hopkins University Press, 1977.
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the continent’s own needs.  They have not taken into
consideration Africa’s limited capacities to simply transform
on the basis of massive commercialisation, industrialisation and
acculturation.  The consequences are already apparent.  They
include ill-conceived projects, both in the past and today.  For
example, whole areas of the continent have been turned into
semi-deserts and deserts due to commercialised mono-cultural
agriculture of the ‘cash crop of imperialism’, like cotton in the
Sahel, sisal, groundnuts’ schemes and animal husbandry
practices.12 As deserts spread, people’s lives become
threatened.  Most African communities are already crippled
and starving, due to regimes of cash crops and changed
ecological conditions. 

In these kinds of scenarios, potential class and group
conflicts simply become inevitable.  The image of Africa as a
land ethnic and other conflicts, then, appears extremely
fearsome.  Both the present and the future, become so bleak
that even multilateral and bilateral agencies of finance capital
and their local agents (local ruling classes), are forced to
resort to philanthropic schemes of non-governmental
organisations and humanitarian aid like environmental
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13 Charles H.  Anderson, The Sociology of Survival: Social Problems
of Growth, Homewood, Illinois: The Dorset Press, 1976, p. 121.  
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protection and poverty alleviation.  But as I already argued
above, these measures cannot solve the fundamental
contradictions of a system of private profiteering which
naturally acquires fresh appetites, on a daily basis.  

The growth of capitalism depends on the expansion of
everything exploitable and, this simply leads to despoliation and
degradation of the alleged resources and intensified
exploitation of the African people.  This is what Charles
Anderson, writing about the dangers of the system of
production and distribution over two decades ago, meant when
he noted that:

Capitalism never developed as a means for anything
other than accumulation of financial and industrial
wealth; in the process, nature ended up as an
innocent victim, much as did the masses of peasants
and villagers who were swept onto the grinding
factories.13 

Anderson’s observations are even more relevant to
the African situation today.  In the last few decades, some of
the African people and their cultures have been transformed
into mere objects of admiration.  They have been turned into
commodities that are sold, and quite cheaply too, to the dollar-
rich tourists and visiting dignitaries from the centres of
advanced capitalism.  The environment  around these African
communities, has virtually been officially declared as ‘human
zoos’.  The areas have become extensions of national parks in
which people and their cultures, are directly and permanently
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displayed.  The local communities like the Batwa living around
the Congo-Rwanda-Uganda border  are, in most cases, 
denied access to the ‘protected’ areas.  The dollar-carrying
tourist is assumed to be more friendly to both the flora and
fauna. 

The indigenous communities are subsequently forced
into the so-called ‘modern forms of living’ where they are
later, forced to become cheap labour migrants.  Alternatively,
they are preserved as endangered species that are worth the
same tourists' camera shots.  Either way, the concerned
communities are merely used as local money and/or foreign
exchange-generating objects.  Their life and culture does not
matter, except for the sole purpose of increasing the gross
national product and income per capital statistics. 

The tragedy of finance capital (imperialism)’s fostered
patterns of production, is also visible in the fact that Africa’s
food systems have been turned into service systems.  They
operate mostly as extensions in the chain that ends up
supplying and, therefore, supporting the cash crop estates and
plantations, mines, urban metropolises, and the global markets. 
The patterns of production do not relate to the immediate
needs of the African people, who undertake the production in
the first place.  

The creation of free industrial zones, high-class
housing estates, service and commercial centres which point
towards the skies, as if the skies are the limit, continue to
intensify the disfiguring of the environment in Africa.  The
concept of building estates horizontally and in the context of
the environmental needs, is gradually being rendered irrelevant
by imported building models.  The culture of imitating the latest
of the construction styles of advanced capitalism that comes
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14 See J. Mucunguzi,‘UIA markets Namanve park to Malaysians’, The
Monitor, July 4, 1998, p. 12. 
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directly through the computer, and is readily taken up by
African middle classes, is also intensifying.  

There is also the pressure that comes with competitive
attraction of investment capital, once the forces of
liberalisation force various countries in Africa to provide the
most conducive shelters to foreign investors.  Forests and
other protected areas that offer the most ideal climatic
conditions and the economic logic of easy transport, financial
accessibility, and other capitalist services, directly become
victims.  The best example is the reported visit by Uganda
Investment Authority bureaucrats to Malaysia sometime this
year (1998).  The sole purpose was to attract investors in the
1,000-hectares Namanve forest, now declared a ‘business
park and industrial and commercial centre’.  The centre  is to
be constructed in the middle of a forest reserve, with the
assistance of the UNCTAD and UNIDO.14  Many other
constructions are erected, purely, on the basis of commercial
viability, easy accessibility to, or the scenic advantage they
offer to the rich and powerful (both foreign and local). 
Nevertheless, none of these considerations accommodates the
simple principles of nature.  

The social, cultural and environmental apartheid of the
African urban environment, is a problem that will escalate in
the next century.  As capitalism will inevitably create more
‘squatter-camps’ and ‘slums’ of cheap labour, alongside those
of the ‘distinctively rich’ foreign and African middle classes. 
The latter employ and exploit the poor and marginalised of the
former.  The African petty-bourgeoisie and big (mostly local
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agents of foreign companies) bourgeoisie, will continue to zone
the urban, residential and industrial areas.  The reason is that
the logic of accumulation and consumption creates its own
dynamic of differentiated life styles.  The latter, inevitably
results in bantustanised (apartheid or separate living and
commercial zoning) for various classes.  

Although a few of the dominant class elements might
feel obliged to pay attention to the plight of the majority of the
poor, especially at election time, their very class interests are
so dialectically opposed to sharing with the latter that apartheid
is inevitable.  Further more, local dominant classes simply find
themselves operating in the social context defined by major
external forces and global finance capital that they act out
what the latter requires.  After all, they know that they will
take comfort somewhere else, most likely outside the country
where the wealth looted from the people is usually stacked,
once the environmental, and other consequences of ‘mal-
development’, begin to be felt. It is the poor Africans who are,
and will remain, condemned to remain and suffer the dirt and
filth created by the rich.  But, as pointed out above, the poor
are increasingly saying ‘No more’ to this kind of filth-creating
bourgeois culture.  They are slowly rebelling against the so-
called development programmes of the rich that are always
portrayed as theirs. 

There is also a gradual realization that the myth of the
African Garden of Eden that is full of human and physical
curios has, since the colonial times, turned the continent into a
hunting ground for game and cultural treasures destined for
European homes, museums and curio-shops.  For example, it
is becoming clear that under today’s restructuring, reform and
modernisation, African ‘Ministries of Tourism and Antiquities,
Trade promotion and Economic Development’ focus their

©  Uganda Martyrs University

Published on the Internet by the SAP - Project at http://www.fiuc.org/iaup/sap/

Electronic Publications from Uganda Martyrs University, Nkozi



 15 See Mohan Munasinghe,  Environmental Economics and
Sustainable Development, World Bank Environment Paper No. 3, The
World Bank: Washington, D.C.: The World Bank, 1993; and Mohan
Munasinghe, ed., Environmental Economics and Natural Resources
Management in Developing Countries, Washington, D.C.: The World
Bank, compiled in association with the Committee of International
Development Institutions on the Environment (CIDIE), 1993. 
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attention on the massive exploitation of these very riches. 
However, their major interest lies not in preservation and
sustained use of the resources, but in the amounts of foreign
exchange they generate for, and on behalf of both foreign and
local capitalists (state bureaucrats inclusive). 

Currently, multilateral finance capital parades the
economics of ‘reserving and protecting resources’, or
‘environmental economics’.15 Yet, its logic falls and is
subjugated to that of the market - profit-maximisation.  Such a
logic inevitably renders the economics ineffective as it
facilitates the exploitation of African resources at the cost of
preserving and developing the resources for the purposes
of appreciating their aesthetic variety, the socialisation of
future generations, or genuine sustainable and human-
centred development.  

The despoliation of the Africa today, under the
disguise of SAPs, is gradually being recognised as another
form of neo-colonialism.  It is a new type of neo-colonialism
which employs youthful,  articulate, thoroughly western-
schooled and sophisticated African middle class elements, as
stepping stones for big finance capital.  A few voices are
emerging arguing that unless a revolution against the plunder
of the continent takes place, the twenty-first century promises

Mtafiti Mwafrika (African Researcher), no 3, 1999 © UMU 74

to turn Africa, as it has done so far, into an even bigger haven
of curiosity.  The fear that Africa will become a source of
more bourgeois pleasure and wonder, as the continent
becomes the last place on earth for the looting of resources
and artifacts (physical, artistic and human), is on the increase.  

The fear becomes more real as the reality of
increased marginalisation of the African people and resources
becomes obvious.  The drama of the mythical and racially-
driven explorations of the ‘Dark Continent’ possessing plenty
of ‘hidden wealth and wonder’, including the ‘Garden of Eden’
and ‘King Solomon’s Mines’, are already underway.  Daily
press reports point to the constant flow of exploratory teams
of foreign investors streaming into the continent.  These are
accompanied by dubious deals between the ‘investors’ and the
‘new’ African leaders that seem not to be wanting to be left
out of the new ‘scramble’ for the continent's ‘Garden of
Plenty’ amid plenty of poverty and ‘souls of misery’.  

On their heels, too, come a multitude of non-
governmental organisations , including multiple evangelical
missions possessing multiple entry diplomatic passports. 
Ready to administer ‘trickle-down’ and ‘reject’ material ‘aid’,
and ‘sacraments’ to millions of African masses made
desperate by SAPS and an environment rendered un-
productive by the very programmes of liberalised capitalism,
they readily set up experimental stations that monitor the
progress of structural adjustment programmes (SAPs), and
administer more borrowed resources in form of ‘aid’ and relief
programmes.  In short, imperialism seems to have made a full
cycle and the stage is set for another century of ‘civilising’
and ‘modernising’ Africa, with little sign of actual modernity,
social progress and human development.  The illusion of
environmental protection and human-centred development
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under the dominance of imperialism in Africa, daily becomes
exposed.  Below, a few of the actual experiences of anti-
environment and in-human practices are exposed.  

Harmful Development Strategies 

The above scenario raises very important questions
like: "Since when did global finance capitalism (imperialism)
become humanistic, pro-the poor of Africa and
environmentally friendly?" and, "Has capitalism altered its
mission of massive accumulation of profits through
commercialisation of both people and resources?"  Other
questions we might pose include: In reality, how are policies
that are driven by the ever-increasing greed for cheap
resources, favourable  to African development? Does massive
exploitation of African labour power, without adequately
paying its equivalent, promote the development of the majority
of the African people?  Finally, are the aspirations of
international capitalism, for the first time, in line with those of
the majority of the African poor, or African ‘compradors’ (the
facilitators of foreign, at the expense of African interests)?  In
short, to what extent does capitalism in its global form,
facilitate both human development and environmental
protection, in Africa?

In his extensive study of capitalism, Karl Marx had
dealt with the problem of ‘externalities’, the imposition of
unpaid costs upon nature or the larger community, by the
capitalist class.  He wrote: "Labour is not the source of all
wealth.  Nature is just as much the source of use values [and
it is surely of such that material wealth consists!] as labour,
which itself is only the manifestation of a force of nature,

16 See Michael Perelman, "An Application of Marxian Theory to
Environmental Economics", Review of Radical Political Economics, 6,
1974, pp. 75-77. 

17 Anderson, op. cit., p. 140.
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human labour power." 16 In other words, under capitalism,
natural resources are a stock of capital which may be
augmented or depleted much as any other capital formation. 
To Marx, for example, capitalist agriculture was as guilty of
soil exploitation as it was of labour exploitation.  The capitalist
extracts a fictitious surplus from the soil by taking more wealth
out than he/she restores.  Thus, just as workers produce more
value than they are paid in return, and thus perform unpaid
labour, so has nature been forced to yield up its capital stock
at a rate far in excess of actual or restorative costs. 17 
Presently in Africa, the ‘unpaid’ costs are already being borne
by millions of the poor and marginalised and the environment,
especially millions who labour under the logic of capitalist
growth. 

From the available evidence so far, capitalism remains
firmly rooted in its vision of a world of super-profits.  In this
global world of capitalism, Africa plays a prominent role,
mainly as a source of cheap raw materials produced by
cheaply sustained labour.  If Africa’s submissive role requires
subsidising, this is done accordingly.  A variety of special
‘trickle-down’, or temporary sustenance social, economic,
political and environment programmes, are designed and
financed by the same multilateral agencies that propagate the
ideals of global capitalism that causes the distress before,
during and after intensified implantation of capitalism.
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At present, the programmes range from those to
alleviate poverty and increase access to some basic services,
through support of civil society and increased (bourgeois)
democratisation and openness, to programmes that want to
turn women, youth, other disadvantaged groups and, the
environment, into more profitable ‘inputs’ of market production
processes.  The philosophy is largely that of keeping the
terminally ill patient - the African people and environment -
while paying some of the costs of hospitalisation.  At the same
time, the grave is also kept ready to receive the dead.  This
has been the crux of the ‘adjustment with a human face’
philosophy of growth economics, since the second half of the
1980s. 18 

The philosophy seems to be especially applicable in the
relationship between African economies and societies and the
multilateral agencies of finance capital, today.  The
programmes of the latter, cover the realities of an exploitative
system by enabling the majority of poor Africans to hang onto
the global vessel that takes the rich of the global economy in
the deluxe class.  They also serve another important purpose. 
They ensure that the masses of Africa do not become so
angry as this may lead to the growth of collective
consciousness and popular protest.  The latter, if allowed, can
easily blow the vessel of exploitation and oppression.  This is
further evidenced by the strong advocacy current African

19 Y.  K.  Museveni, ‘Address at the Opening of the First African
Regional Conference on Environment and Sustainable Development,
Kampala, June 15, 1989', in Museveni, What Is Africa's Problem? ,
Foreword by Julius K.  Nyerere, ed. Elizabeth Kanyogonya, Kampala:
NRM Publications,  1992, p. 225. 
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neo-liberals put up for ‘trickle-down’ effect of economic
growth, while busy implementing structural adjustment
programmes.  

Among the most consistent double-faced advocates of
capitalism of environmental protection and human
considerations, is President Museveni of Uganda.  Less than
ten years ago, while addressing ‘The First Africa Regional
Conference on Environment and Sustainable Development,
Kampala (Uganda)’, President Museveni argued the case for
capitalist sustenance of the environment, saying: 

As our tasks of rehabilitation [rehabilitating
Uganda’s neo-colonial economy in a neo-colonial
fashion] are completed and conditions for
sustainable development re-created,  agricultural
production will diversify into new crops and new
agro-industries.  Similarly the industrialization
process will gather increasing momentum.  The
challenge for Uganda will also change. The
protection of resources and the prevention of
pollution will come into sharp focus.  As pollution
is slow and as its effects may not manifest
themselves over a short period, it is necessary to
set up monitoring and control agencies to obtain
data on various pollution factors.19 [Emphasis
added].

©  Uganda Martyrs University

Published on the Internet by the SAP - Project at http://www.fiuc.org/iaup/sap/

Electronic Publications from Uganda Martyrs University, Nkozi



20 Idem.  See also Yoweri K.   Museveni, in Recent Magazine, Selected
Reminiscences of President Yoweri Museveni, Recent Magazine:
Kampala, 1993; and, Museveni, op. cit., 1996 and 1997. 

Mtafiti Mwafrika (African Researcher), no 3, 1999 © UMU 79

President Museveni went on to list areas on which
attention should be paid.  They included the purification of
industrial waste and its proper disposal, garbage sorting and
recycling, sewage treatment and, education on the importance
of a clean environment.  In his elaboration, he argued:

Therefore, measures to acquire detailed and
accurate information on population patterns,
economic activities, land use systems, natural
resource exploitation, and food and energy
production and consumption must be treated as a
top priority. Sustained development cannot be
achieved without proper planning, which in turn
depends on reliable data.20 [Emphasis added].

  President Museveni puts the issues of the environment
quite well.  The only problem is that the framework represents
an approach to development that takes economic growth per
se, as an end in itself.  Commercial investments are prioritised
before environmental monitoring.  As with all other neo-liberal
(bourgeois) growth approaches, emphasis is on the need for
data (empiricism) and evidence (bourgeois legality).  This is all
before action is taken and the aim is not to disrupt the flow of
profits and/or scare capitalist investors.  Another weakness is
that such data is required mainly from investors who, in the
first place, are humbly begged to come and invest in Africa. 
More will be said later in relation to the contradiction that
faces the need for foreign investments and the need to protect
the environment. 
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Guarantees which include assurances that free market
forces, rather than state intervention will prevail become
dominant, render any environmental protection programme
less effective.  In the final analysis, the investors’ wish to be
driven less by environmental concerns and more by the motive
of maximizing profits, further prevails, under the very nose of
the African government.  There is also the added context of
immense pressures which are constantly exerted on African
countries by agencies of global capitalism to create enabling
climates for investment.  There is also the reality of the daily
experiences of increasing inequalities and loss of employment;
intensified capital-intensive industrialisation in search of more
profits; the massive exploitation of agricultural lands for the
sole purpose of increasing exports, so as to balance budgets;
and, increased reliance on imported consumer products for the
middle classes.  All these openly contradict the propagation of
‘trickle-down’ effect of capitalist growth, as propagated by
neo-liberalists in Africa and their international sponsors.  

The alleged concern for the environment is further
contradicted by the uncontrolled draining of wetlands by
farmers and commercial investors.  There is also the reality of
the filth and dirt pouring out of harmful industrial products like
polythene and plastic ‘shopping bags’ and other goods,
second-hand technology and discarded materials being
recycled throughout  the continent, along with the associated
cultural degeneration.  All these witness to the fact that
something wrong is accompanying the system which some
‘compradorial’ African leaderships are pulling into the
continent.  But then, it has always to be remembered that
some of the ruling classes simply find it impossible to do
anything else other than pull the global, capitalist system into
the continent. 
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Many of the countries which the ‘new’African elites
lead, are no more than permanently indebted shells that can
only survive within the global capitalist system on the basis of
permanent attraction of the dregs of global investments.  The
leaders just act in response to the orders from the global
directors of finance capital.  Once again, Nyerere brings out
this grim reality very well in his address to the Association of
Commonwealth Universities General Conference referred to
above.  He says: 

The present generation of leaders have not only to
deal with the effects of the economic realities, about
which most of us knew very little, they have also to
do so when the expectations of the people are higher
than the general understanding of what is happening
and why. It is not easy to explain to the people why
the prices they receive for their cotton, coffee, or
copper seem constantly to decrease, while the prices
of the things which they need to buy are always
going up.  How do you explain to an ordinary worker
why with the same amount of money he [or, she]
bought more rice yesterday than he [or she] can buy
today?  And even if you could explain it, it is not
explanation which the people want.  They want rice
at an affordable price and they want their leader to
do something about it....  In the wilderness of
globalisation and liberalisation our god or goddess is
the callous and uncaring market.21  

We might temporarily excuse Nyerere for his attempt
to save current African leaders any blame because they, too,
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are victims of the age of globalisation.  However, the leaders
who almost voluntarily enter into the fangs of monster
capitalism have to share the blame with global capitalism. 
This is at least, in as much as they have not bothered to
question the existing system and search for alternative ways
of making their economies and societies independent.  Clearly,
as long as both foreign and local capitalists are making super-
profits, they will pursue the same exploitative policies, no
matter what effects they have on the African people and the
environment.  At best, they will continue to make the patient
pay heavily, while keeping the grave waiting. 

The exercise of relief through cost-bearing and
programmes of ‘poverty-alleviation’, does not put capitalism in
the best of shape.  It breeds its own contradictions, such as
the profit-maximisation vis-a vis humanitarian crisis and the
poverty of bourgeois humanism.  But that is exactly the
essence of capitalism.  In the process of increased
accumulation, it has never had any choice over what it
produces, above all, the inevitable contradictions.  This is not
that both the external and local agents of capital are not aware
of the direct relationship between wholesale capitalist
development, marginalisation of the African masses,
environmental decay and socio-cultural degeneration.  Many
of them do know.  But many also choose to ignore just
because their minds are fixed on getting quick profits by
catching up with the looters of yesteryear.  As I pointed out in
the introduction, finance capital has put some of the best
brains in the world to the task of defending its interests
globally.  

The amount of literature alone, that is produced in
justification of the various strategies currently being employed
in Africa is simply overwhelming.  It is all part of the

©  Uganda Martyrs University

Published on the Internet by the SAP - Project at http://www.fiuc.org/iaup/sap/

Electronic Publications from Uganda Martyrs University, Nkozi



22 For a lengthy discussion on the role of African bourgeois scholarship
in legitimising neo-liberal development models, see my  "A Critique of
Some Ugandan and American Perspectives on the Development
Question", Uganda Martyrs University Working Papers, 1 (6), 1998,
forthcoming. 

Mtafiti Mwafrika (African Researcher), no 3, 1999 © UMU 83

bourgeois ideological offensive, today made easier by the
power of bourgeois technology.  Then, within the continent
itself, the best of petty-bourgeois minds are constantly at work
providing the best defence for the system of capitalist.  The
petty-bourgeois elements include some of the  most articulate
advocates of massive deployment of resources and capitalist
transformation.  Bourgeois academics, some of whom are
employed directly, by both the petty-bourgeois states and
international agencies, are often the worst enemy of the
continent.22 

From the discussion so far, it is clear that perhaps no
other elements experience the burden of the crisis of
‘sponsored-peripheral capitalism’ in Africa, than the African
masses and the environment.  The so-called ‘creation of
enabling environments for capital investment’, has more often
than not, led governments to be less stringent in creating and,
applying environmental protection laws.  They become friendly
to polluting industry and other practices that are harmful to
both people and the environment.  Worse still, in some cases,
the bending of the rules on environmental protection, is at
times, ordered from above.  For example, it is not rare for a
Head of State to order the clearing of a forest or licensing of
an enterprise, all for the sake of investments per se.  

In other cases, corruption has taken takes its toll. 
Through graft and bribery, top state bureaucrats and politicians
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eagerly awaiting to transit into the ranks of the ‘get-rich-
quick’, are easily compromised.  Besides, waiting for data
from a polluting industry, a practice recommended by most
international agencies of finance capital and supported by the
‘new entrepreneurial’, African  leadership I referred to above,
is itself too awkward a method to help solve the immediate
danger that faces the environment and people.  

The point is that these approaches consider profits
first.  Bourgeois economics in general, tends to wash its hands
of the environmental crisis like that facing the African
continent, mostly contending that there is little that economists
can do.  Consequently, most neo-liberal African economists
steadfastly maintain their ‘neutrality’ as the economy they
purport to systematically destroys the African environment.  

Incompatibility Ideals: Profits and Socially-
responsible Development 

Many bourgeois economic sages venture into ‘cost-
benefit analysis’ as a way of demonstrating their social
relevance.  Walter Heller represents this brand of bourgeois
environmentalism.  He argues that the right solution to
problems of the environment, is in striking a balance between
rushed and hushed up capitalist investments and the needs of
the environment.  He writes:  

Balance between nature and humans, between
environment and economic growth [accumulation of
super profits] and between technology and ecology,
is one that pushes de-pollution to, but not beyond, the
point where the costs - the foregone satisfactions of
a greater supply of additional goods and services -
just equal the benefits (the gained satisfactions of
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clear air, water, landscape, and sound waves). 23  

This is a typical profit-seeking advocacy in intellectual
circles, which contributes to Africa's environmental crisis.  It
stands for the ‘cost-benefit’ and ‘optimal level’ approach to
development.  In most such cases, further expansion increases
costs more than benefits.  An ‘efficiency criterion’ is applied,
whereby, a point is reached where it is not possible to
rearrange things so as to benefit one thing without harming the
others. It also remains typically consumerist and ‘rip-off of
nature’ in its essence.  While appearing quite innocent, it still
stands for a development process in which long-range value of
nature’s capital, is placed far behind the short term economic
gains of the capital investors.  Often, very few capitalists are
patient enough to await the long-term benefits, especially in
the wake of intense competition in the investment market. 

Charles H. Anderson also correctly points out the
major weakness of this kind of approach to the environment
question by noting that:  "There is no objective criteria with
which to measure costs and benefits".24  William Kapp, too,
had noted over forty years ago: "The final determination of the
magnitude of specific social costs [or, benefits] for purposes
of practical policy remains a matter of collective evaluation

25 William K.  Kapp, The Social Costs of Private Enterprise, Cambridge:
Harvard University Press, 1950, p.  232. 
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and social value."25 On the whole, under capitalist forms of
production like those that have been implanted in Africa over a
time and being intensified under various structural, adjustment
regimes, the environment and the majority of people lose out. 
Again, as I pointed out above, this has always been one of the
major features of capitalism.   

Under capitalism, the mandate to accumulate creates
the assumption that natural phenomena are there for the taking
on something of a first come first serve basis.  The capitalist
who must survive, moves forcibly against nature in order to
exploit as rapidly and cheaply as possible nature's ‘free’
supply of raw materials before someone else does. 
Consequently, any environmental destruction which follows
the exploitation of nature cannot be of much concern. 
Protective and reconstructive measures are still viewed as
only adding costs and reducing profits.        

But, as I have consistently argued above, neither
bourgeois economists, nor the logic of capitalism, is close to
the idea of social values in deciding the course of economic
development.  Their only concern is GNP-maximisation, or
profit- maximisation.  Hence, neither the needs of the African
people, nor those of the environment, are perceived.  Under
present-day ‘sponsored-peripheral capitalism’  in the Africa,
the ‘rich and powerful’ grab most of the benefits.  Then,
virtually all the costs are imposed on the environment and
society, particularly African working classes and the poor.  It
is this majority that bears the unpaid costs of pollution and
degradation that stem from the rapacious investments, along
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with the dialectically linked burden of poverty.  

The dilemma of dual goals ‘sponsored-peripheral
capitalism’ hardly bothers most African neo- liberals.  This is
in form of the need to safeguard natural resources and the
striving to reduce mass poverty, while making maximum
profits.  In my opinion, although both phenomena are
interlinked, they are very contradictory.  They interlink on the
question of relationship between human and environmental
needs.  They also interlink on the question of relations of
ownership of the major means of production and distribution of
products of labour power.  Private appropriation is, in reality,
opposed to socially-responsible, collectively-guarded natural
wealth.  There lies the grim reality of the basis of the
contradiction that any genuine developmentist in Africa must
face.  As long as bourgeois economics separates these two, its
responses to African environmental and human development
issues will remain unsatisfactory.  A better alternative is the
use of African people-oriented and, environment-first, or social
and environmental value- approaches, as the basis to tackle
the question of how to solve the question of the African crisis. 
The issue becomes of equality and quality of African life and
the environment.  

Once people and environment come first, rather than
GNP and profits, the quality of environment and the needs and
lives of the African people, always become the standard
criteria.  Industrial and agricultural production for local and
foreign markets, becomes appreciable. The tendency towards
‘throughput’, the inevitable consumption and subsequent
throwaway, is reduced.  Africa is saved the burden of
resource mis-use and the huge cost of despoil and degraded
environment.  But, this calls for an escape from a system of
production whose main concern is profit.  It requires that we
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embrace a system in which human and environmental
welfarism, are the goals of development.  Science and
technology in Africa aim at liberation of the African masses
and the environment, rather than personal gain via the
enslavement of fellow Africans and subjugation of nature.  

The ‘new’ system cannot be brought about by
present-day African ‘compradorial’ classes.  Their horizon is
already too limited on profits to seriously think about nature
and human needs, first.  It is for this very limited bourgeois
horizon that in all the African countries currently undergoing
SAP reforms, mining ventures, forest concessions, agricultural
and grazing land grants, industrial zoning and luxurious middle-
class housing estates, are seen as the first priority.  This is in
spite of the objections occasionally raised, even, by the official
national and international environment management agencies. 
In total, Africa, its people and the environment, are reaping
nothing but more ‘mal-development’ that will keep them
almost permanently in the ‘sick-bay’ of abused nature,
poverty, social disorganisation and political conflicts.  

Current investment patterns and other forms of
economic organisation which multilateral imperialism promotes
on the continent, are uncontrolled, uncontrollable and
irresponsible, among others.  The evidence is plenty, some in
form of poor waste disposal, blocked drainage systems,
sewage overflows and massive deforestation, land degradation
and deformed wetlands.  It presents itself starkly in floods of
unhygienic consumer products, anti-social and anti-African
cultural imitations that accompany the culture of bourgeois
consumerism, and various forms of moral corruption and open
bourgeois decadence.  

The evidence for a mal-functioning system also
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manifests itself as political bankruptcy that comes in form of
dictatorships and fascism, and never-ending  armed conflicts. 
The tragedy is that in the midst of this whole social crisis,
globalisation is extending ‘the callous and uncaring market’, as
Nyerere named it, earlier on.  It is to this other ‘myth of better
development under intensified sponsored-peripheral capitalism’
that the paper turns.  The purpose is, once again, to expose the
delusion so as to prepare the ground upon which the African
people can embark on their independent road towards human-
centred and environmentally-friendly transformation.  

Globalisation and the Myth of ‘SAPs Made-In-
Africa’

Contrary to my proposition above, that an independent
road towards African recovery is the only way out of the
‘sick-bay’of ‘mal-development’, most of the current
development programmes  are turning the continent away
from that ideal.  Consequently, Africa finds itself increasingly
disarmed.  In addition to the myths, deceptions and illusions I
discussed earlier on, there is now the ‘grand myth of structural
adjustment programmes (SAPs)’ being ‘African-made’.  By
implication, SAPs are relevant, appropriate, worthwhile and,
humane.  No where has this myth been propagated by the
local bureaucratic petty bourgeois elements, African
commercial bourgeoisie and petty -bourgeoisie and the
multilateral agencies of finance capital, than in few African
countries that are today being portrayed as ‘the beacons of
capitalist revival’.  On top of the list, are Botswana, Ghana,
Ethiopia, Eritrea, Ivory Coast, Senegal, South Africa and
Uganda, a majority of whom were ‘anti-SAP’ a few years

26 For the myth of development under SAPs, see Robert L.  Sharer,
Hema R.  de Zoysa and Calvin A.  McDonald, Uganda: Adjustment
with Growth 1987-94, Washington, D. C.: The  International Monetary
Fund, 1995; Michael T.  Hadjimichael, Dhaneshwar Ghura, Marin
Muhleisen, Roger Nord and E.  Murat Ucer, Sub-Saharan Africa
Growth, Savings, and Investment , Washington, D, C.: International
Monetary Fund, 1995.

27 E.  Tumusime- Mutebile, quoted in, MEFMI (Macroeconomic and
Financial, Management Institute of Eastern and Southern Africa)
Newsletter, Vol. 2, 1998, as quoted in  The New Vision, July 2, 1998, p.
23.
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ago.26

The myth is well represented and presented by one of
the longest serving petty-bourgeois bureaucrat-cum-
comprador business people in Africa, when he writes:  

In the African context, it is often the finance minister
who has the delicate but critical task of being the
government's chief negotiator with the IMF.  The
trick here lies in persuading the IMF to adopt
your agenda for reform and then write it as their
own programme...  Of all the ministers the finance
minister is the most conscious of the golden rule of
adjustment: all adjustment is costly but it is
delayed adjustment that can really bankrupt
you.27  [Emphasis mine].     

The above conceptualisation and defence of SAPs, is very
narrow and typical of present-day neo-liberal explanations.  To
the African bureaucrat-cum-comprador, the top priority of
every African Minister of Finance is to negotiate with the
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IMF!  We are also told that it is ‘critical’, in managing
sponsored-peripheral and dependent neo-colonial economies. 
At the same time, the reality of dependency is turned upside
down.  The author indulges in the illusions of ‘home-made’
SAPs, again using ‘bourgeois economism’ without caring as
to how many lives of Africans are at stake.  In this particular
case, even there is total commitment to ‘adjustment’ long
before the IMF comes in.  

The only liberty that is in reality being claimed as
belonging to an African bureaucrat, is the extent and
dimension of his/her involvement in shaping and facilitating the
programme, not the essence.  Yet, without the essence, the
African political and bureaucratic elements can only impress
the IMF/WB, etc., the need to be part of the team that only
provides outward African appearances, to SAPs.  But
something else needs to be corrected.  Contrary to the claims
of African originality the bureaucrat-cum-comprador being
made above, most African reform programmes are
formulated, and even written by the World Bank/IMF/other
donor agency staff.  African bureaucrats and political
elements are then invited to Washington and/ or Paris, enjoy a
cup of tea and one or two perks, before signing the reform
programme, ready for implementation.  

Rarely have African governments formulated their
own authentic programmes of socio-economic transformation. 
If they did, the programmes would reflect the predominance of
African interests, rather than those of global finance.  What
happens is that African governments become articulate
servants of global capitalism.  They serve the interests, not of
their people and countries, but of overseas paymasters (they
are always men).  

28 See N. H. I.  Lipumba, et al, eds., Economic Stabilisation Policies in
Tanzania, Workshop Papers, Dar-es-Salaam: ESAURP, 1984; B.  van
Arkadie and B.  Ndulu, `Crisis and Response in Tanzania', Paper
presented at an UNRISD Seminar in Kingston, Jamaica, 1989; and  M.
Mbilinyi, `Structural Adjustment and Agribusiness in Tanzania',
Taamuli, 1 (½), 1990, pp. 76-102.
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The shallowness of the ‘home-made’ SAPs thesis, is
shown by the case of the Republic of Tanzania.  In 1979-84,
Tanzania was caught in the midst of an intense crisis of neo-
colonial development.  This was partly due to the Uganda-
Tanzania war of 1978-79.  This war was itself an expression
of the distorted colonial boundaries and, the colonial and neo-
colonial petty-bourgeois military creations that were simply
brutal, ignorant and ideologically committed to imperialism,
rather than the African cause. 28 

The crisis forced even the ever anti-imperialist Julius
Nyerere to accept the World Bank/IMF/other donor
prescriptions and conditionalities.  The IMF/WB package, full
of the usual neo-colonial reform conditionalities of fiscal
balances, liberalisation of markets, removal of subsidies on
social services and export promotion (all at the expense of
social needs of the population), included external vetting of
economic and social policy.  Effectively, the World Bank and
the IMF took over the country.  Despite his initial vehement
refusal to accept the multilateral agencies’ simplistic partial
prescriptions which, as usual, lacked adequate contextual
diagnosis, President Julius Nyerere finally accepted the
adjustment regime.  

Again, this truth is twisted by a one long-time servant
of global finance and one-time expert consultant/adviser to the
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29 R.  H.  Green, "Vision of Human-Centered Development: A Study in
Moral Economy",  in Colin Legum and Geoffrey   Mmari, eds.,
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in association with James Currey, 1995, p. 84.
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many African governments, including Tanzania. Reginald H.
Green claims that the programme of reform and restructuring:
"was crafted outside any actual set of external proposals, and
without formal consultation with international financial
institutions, even if it was drawn with an eye to external
acceptability."29  However much the former globe-trotting
Green defends the thesis of ‘there was no choice but to take
the bitter pill of the IMF/WB’, the very basis of IMF/WB
originality and essence of external control, re-emerges
undisguised.  It fully does so in form of ‘with an eye to
external acceptability’.  

Indeed, since 1985, Tanzania has not only been making
drastic and dramatic reversals of Nyerere’s ‘utopian
socialism’ of ‘African villages’ and ‘African peasants’, but it
has accepted IMF/WB vetting of its policies.  Consequently,
the Tanzanian experience has enabled the World Bank, the
IMF and other donor agencies, to become the gatekeepers and
co-ordinators of all resource-transfer to and from the country. 
Tanzania has, without doubt, become more dependent on
external resources than ever  before.  Contrary to Nyerere’s
Ujamaa (communal village) Socialism’s wish of accessing
basic needs of the majority of the population, Tanzania
currently carries a massive debt burden equivalent to more
than US$ 8 billion, on which a total of 38 per cent of the GNP,

30 ‘Incorruptible president of a corrupt country! Why and how can this
be? Michael Birnbaum goes into these very questions’, Special Report,
The New Vision, July 3, 1998, p. 4, quoting German Newspaper News
Service, n. d.

 31 The World Bank, African Development Indicators 1997,
Washington, D. C.: The World Bank, 1997, pp. 327-360, especially,
tables 13-6, 13-8 and Figure 13-1.  

 32 Idem. 
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is spent on serving.30  Tragically, one of the few African
countries that used to rank among the best in terms of having
respectable human development indicators like people’s health,
education, housing and sanitation, is now estimated to be
spending three to four times as much on debt servicing, as it
does on education, and six times as much as on health.  As
many as 30 per cent of children, do not attend any school, and
every fourth one is illiterate.  Worse still, more than half of the
population lives below the ‘poverty line’, and about 40 per cent
of people die before the age of 35 years.31  Most of the
tragedy is thanks to SAPs.  Like all the other reforming
African economies, shops in Tanzania are full of imported
commodities. But only a few Tanzanians afford the prices. 
Only a small class of emerging ‘comprador’ middle class can
afford.32  

Throughout the continent, multinational finance capital
is reaping huge profits through regimes of reform and
restructuring.  Public state enterprises are sold-off cheaply,
markets liberalised, and workers retrenched.  The latter are
often accused of being an excess, unproductive, and lazy
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1995; Y.  K.  Museveni, op. cit.,1996; and The  Los Engels Times, op.
cit.
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African labour.  In essence, capital has been able to create
conditions favourable to its own goals of profit-maximisation. 
In recent times it has even been alleged that the African
middle classes, now busily implementing the IMF/WB created
and directed structural reform programmes are the ‘new
breed’ of African leaders and that unlike the previous ones,
they have the best interests of the continent at heart.  It is
further claimed that current programmes of reform are fully
committed to planned and thoughtful use of the natural
resource.  Advanced capitalist economies of the North (the
West), are also alleged to have awakened to realise the extent
of the Africa crisis.  Thus, they are said to be wanting to give
a hand.33 

My brief response is that all these deceptions are
contrary to the daily experiences in Africa.  It is quite
apparent that global capitalism, having regained its dynamism
in the wake of the collapse of ‘bureaucratic state socialism’
since 1989, has launched a new drive to maximize profits. 
This is carried out through advocacy of open-market
capitalism. The offensives are manifested in indiscriminate
opening-up of potential markets and areas of investment,
especially in Africa.  Eastern Europe might offer better
opportunities in terms of resources and well-trained cheap
labour.  But, Africa offers plenty of cheap natural resources
and non-militant labour.  Above all, and contrary to Nyerere’s
position above, African ruling classes of the 1990s willingly
share global finance capital's vision of profit-maximisation and

Mtafiti Mwafrika (African Researcher), no 3, 1999 © UMU 96

constant expansion of capital.  

These indigenous middle classes seem to view entry
into the new millennium in terms of investments in roads,
telephones, fishing boats, tractors, fertilizers, industrial
establishments and high-technology education.  In short the
global culture of capitalism is the only one that matters.  To
them, globalisation is not only inevitable but essential.  With
exception of a few, most ‘comprador’  African middle class
elements love it.   It is the world they would like to organise,
and they bare organising it.  Nature’s protection and nurturing
outside national parks and other human and physical
attractions of in their own right, become relevant only in the
context of profit generation.  It is the number of tourists and
the amount of expropriable foreign exchange they bring into
the continent, rather than caring about the health and survival
of the animals, environment and, people (who historically,
interacted with the flora and fauna), that matters.  

Unfortunately for the masses of Africa, it is they who
will reap the bitter harvests of present-day neo-colonial
policies and behaviours.  As some other students of the
process of full scale incorporation into the global capitalist
system noted:

...the masses face the prospect of rising inequalities,
more intense exploitation, chronic unemployment and
insecurity, misgovernment [exemplified throughout
the continent by incidence of massive corruption and
abuse of public offices, social disruption and blighted
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opportunity.34 

The question that remains is: ‘What then, is the future for
Africa?’.  To provide a straight answer, I only observe that
great many potential dangers lie ahead, in the next century. 
However, there are also great possibilities.  Below, I examine
some of the dangers while possibilities will be examined in
Part Three of the paper. 

Intensifying Growth Strategies of ‘Mal-
development’ 

Thus far, the discussion shows that the impact of
sponsored-peripheral and dependent capitalism has been
systematic and profoundly distorting.  Regrettably, instead of
current African regimes making a U-turn and abandoning
sponsored-peripheral and dependent capitalism, more are
adopting neo-liberal capitalist strategies that have so far kept
the continent in a ‘sick-bay’ of mal-development.  More
NGOs from the North, are registered every day.  Messages of
IMF-World Bank loans, other donations and grants have
turned into headline news items.  African leaders frequently
go to great lengths to show their total subservience to the
dictates of the institutions of world finance and leaders from
the North, by paying their respects every other month, either
at home or abroad.  Consequently, the African masses are
steadily but unconsciously, becoming disarmed of their
originality.  They are increasingly pushed into worshipping
forces far beyond their control, which are now responsible for
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their misery.

I noted above how efforts to integrate African
economies into the global economy of capitalism, has many
indigenous evangelists in form of neo-liberal economists and
policy-makers.  These are generally committed to the process
of globalising the continent.  I also pointed out how multilateral
agencies of finance capital prescribe and police SAPs.  Once
offered in their refined form, African ‘comprador’ leaderships
and other middle class elements implement.  None of these
social forces takes the deadly doses of reform and
restructuring towards the known misery and the unknown
happiness, seriously.  African middle classes seem to seek
salvation through the preaching and prescriptions of Bretton-
Woods institutions.  

On the way to their ‘heaven’, they ardently share the
same ideological convictions with agencies of finance capital. 
Integration into global capitalism is lauded as the answer to
Africa’s development crisis.  They return to classical ideas of
the ‘Protestant Work Ethic’, entrepreneurship and profit-
accumulation at any cost and turn them into a new creed:
‘Thou must accumulate at any cost!’.  This is the cornerstone
of economic programmes in Africa, today.  As one of the
‘new breed’ African neo-liberal converts puts it: 

Some of the people crying about this poverty have failed
to conceive any income-generating activities.  But how
can one expect to overcome poverty when he [and what
about she?] cannot generate any income?...I support
fervently the programme of privatization.  I am tired of
corrupt and unpatriotic and backward [African]
bureaucrats who do not know the value of social
property... I believe in privatisation-Privatisation means
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each one trying to get a profit for himself.  That is why I
work with IMF and the World Bank, they both emphasize
profit.35.

In the context of capitalist accumulation and profit-
maximisation, the African leader adds: "I call for the removal
of road blocks mounted by people who have least knowledge
about Intra-African trade.  This is a non-tariff barrier which
directly abstracts the free movement of goods and services
with the same impending effect as that of the tariffs."36  Most
African petty-bourgeois and bourgeois elements refuse to
visualise the consequences of greater integration into the
world economy.  The overwhelming evidence pointing to
trends towards increased external control by economic,
financial, cultural and political forces which increasingly
expose African economies to increased manipulation, is
pushed aside.  

Unfortunately there is no guarantee that such
commitment to capitalist growth will be reversed as soon as
Africa enters the next century.  Instead, given the present
moment of seemingly dynamic yet, contradiction-ridden global
capitalism, they are likely to be intensified.  Most of the
African countries will, most likely, be left less autonomous and
self-reliant than they are today, at least for sometime.  The
same applies to the tendency towards an uneven and unequal
development within and between African nations.  As each of
the nations’ leaders assumes that the only way to influence
global decisions and prospects is to integrate further into the

37 ‘Clinton in Africa: Take your partners and dance’, The Economist,
March 21, 1998, p. 56. 
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global capitalist system, competition within and between
African countries will intensify.  

The logic of externally-induced growth will also
influence future trends, largely negatively as external powers
seek allies.  The competition among African ‘new’ leaders for
positional advantage over the table crumbs of imperialism, will
also become quite intense.  Worse still, as the ‘national
comprador’ group struggles to create conditions that will
persuade subsidiaries of multinational corporation to relocate
within its borders, the social, economic and, subsequent
conflicts, many financially, politically and militarily supported
by various factions of global finance capital, will rake havoc on
the continent.  If anything is evidence to the configuration of
the twenty-first century, then the tragedy in the eastern and
central African region today, confirms my thesis.  

Finance capitalism, especially during the era of greater
crisis, tends to become even more moribund at the margins. 
Africa offers the market for the now redundant weaponry in
advanced capitalist economies.  Like any other rubbish that is
sold at a price and is forced on the throats of customers, the
continent will be made to buy, use and replace the armaments. 
The pretences that advanced capitalism needs peace in
Africa, are sometimes exposed by the realities of profits made
of armaments, war economies, and other kinds of potential
geo-political re-alignments.37 

The competitive creation of regimes of cheap labour
and heavens of polluting industries for multinationals seeking
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strategic minerals and other raw materials, has fundamental
social implications for the class structures of the individual
countries.  The schemes of ‘regional co-operation’ currently
being pursued will also have to be contextualised according to
the current re-implantation of ‘sponsored-peripheral
capitalism’ and the contradictory tendencies.  The likelihood of
intensified inequalities, marginalisation of the majority of the
African people and increased inequalities among nations,
stares Africa in the face.  The environment becomes directly
affected by the pressures that are generated as a result of
market demands. 

The growing number of poverty-stricken African
populations will be forced to shift settlement patterns.
Capitalism intensifies the search for employment,
accommodation and alternative sources of foods, without
seriously providing any of these.  Amid increased privatisation
and consolidation of land ownership and general
commercialization of the countryside, the food sector and the
rural population will gradually become restless and, in
combination with the already dissatisfied urban poor, African
states of the next century will inevitably turn fascist.  Such a
trend is not new to ‘sponsored-peripheral capitalism’ in a hurry
to grow very quickly.  Africa itself has had a lot of its history
in recent years, in form of apartheid capitalism.   

Even more apparent is the fact that the more African
economies are pushed into the ‘global village’ of capitalism,
the more will be the pains of forced transformation and
articulation with advanced capitalist formations.  The more
severe distortions like debt obligations, massive poverty and
indebtedness, famine and social disorganisation tend to force
their people into massive commercialization in order meet
market demands and needs, the more the political and military

38 For some of deceptions, see UNRISD, States of Disarray: The Social
Effects of Globalisation, An UNRISD Report for the World Summit for
Social Development, London: Earthscan Publications, 1996.  
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class and national conflicts Africa will undergo.  Change is
generally good, but only of it is owned by the people
undergoing it.  So far, the position of the paper has been that
the change that Africa is undergoing, and the more it will be
pushed into in a few years time, provide a stage on which
massive disruptions will be taking place.  Unfortunately, it is
the majority of the Africans and the environment that will
continue to be the blamed, while they are the victims.  

Inter-dependency: A Beacon for More African
Misery

Today global capitalism urges Africa to inter-depend
with it, by intensively opening up more mines and exporting
more minerals.  The development of African capacities and
capabilities which can be used in meeting basic needs for the
continent’s people, is not taken seriously.  Planned, controlled
and sustainable strategies, are taken to be unrealistic and
unnecessary in a world of globalisation. At worst, planned
mobilisation and use of people and resources for purposes of
inner-oriented development, is often equated with
‘communism’ and is said to be out-of-date.38  In general, these
are other forms of deception and another way of keeping the
exploited and oppressed Africans permanently attached to the
global capitalist system, without ever objecting to their
condition.  So far, the deception has worked, especially, in the
case of the relationship between Africa and imperialism. 

In the same way, the building of dams for power
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generation and as a means to facilitate large scale agriculture
geared to export markets and industrialisation, is daily pushed. 
Meanwhile, production for domestic needs, particularly food
and small-scale industrialisation, both of which blend well with
the social, cultural and economic needs of African societies,
are sidelined by most projects for power generation. 
Occasionally, large scale investors wanting to develop hydro-
power for commercial use, conflict with the large-scale
investors interested in creating commercial tourist centres.  It
is a scramble for Africa’s remaining wealth.  In Africa today,
SAP regimes have enabled a few fringe benefits to trickle
down, though largely through ‘poverty alleviation’
programmes.  But, on the whole, the trickle down is clearly
being dwarfed by the flood of wealth upward, and what is
trickling down is no longer interpreted as upward social
mobility by the populace.  

Clearly, the ideology of ‘African beauty and bounty’,
poses a fundamental threat to Africa of the twenty-first
century.  It provides the justification for irrational use of the
continent’s resources, clouds the reality of profit-motivated
despoliation of the continent’s resources and leaves the
continent’s environment (physical, human, cultural and
ideological) totally exposed to further deformation and erosion. 
In most cases, the question of physical limits to growth is
sidelined by reference to foreign technological advancements
which, to the ordinary Africans, are even more irrelevant and
alienating today, than they were two decades ago.39  The
ideology simply subjects the environment to the irrational
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choices of the market.  It leads to environmental catastrophes
that are very expensive to reverse in financial, human and
environmental terms.  It also pushes aside considerations of
techniques, methods of production and exchange that are
appropriate to the continent and its people.  

Neither are serious questions concerning the future
environmental debt for the continent posed.  The whole
question of the relevance of the investments to basic human
and environmental needs, is rarely asked, as progress is
assumed to be the inevitable result.  Today, it seems that
development strategies in Africa, based on the concept of
integrating the continent into the global village of capitalism,
operate as if they have a tunnel vision and nearsightedness. 
The accumulation of capital is pursued without regard for side
effects or long-term consequence, leaving to nature and the
African communities the un-calculated costs.  Nothing
illustrates this shortsightedness more than the fate of the
African village.  To neo-liberal economists, the village remains
a real obstacle to economic growth and progress.  

Yet, the African village today, is littered with
electronic communication gadgets for use by middle class
elements and their partners in business.  It has not
inconvenienced, but has been inconvenienced by them.  They
have most times denied it an appropriate village school and
health centre, deprived it of its African skills, cultures, and
relevant ideas.  The African village society’s self-sustainance
and generally cleaner environment, are slowly being
penetrated by the corrupting influences of the external world,
via the urban world of ‘sponsored-peripheral capitalism’ that
are closer to bourgeois cultures and life-styles.  

What Africa is reaping today, is the phenomenon of
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becoming part of global culture and technology, without the
latter becoming part of the African village.  The process of
unequally integrating the African economies and resources as
cheap elements benefitting global monopolies, is being
intensified and facilitated by the determination of African
ruling and middle classes to have capitalism implanted in the
continent, no matter the human and environmental costs as
demonstrated by the irresponsible transformation of the village
society and economy. 

The simple fact is that issues of environmental and
human protection, survival and development, cannot be
seriously discussed outside the very logic of capitalist
production systems.  As Kapp correctly notes, by its very
nature, capitalism must be regarded as an economy of unpaid
costs, because a substantial portion of the actual costs of
production remain unaccounted for in entrepreneurial outlays. 
They are instead shifted to, and ultimately borne by third
persons or the community as a whole.40  Unless this very
system of production is replaced, Africa is destined for an
even more bleak twenty-first century than the 1990s will
bequeath it.  Africa and its people must wake up to the reality
of global capitalism and its de-humanising tendency.  As long
as the continent remains stuck in a system that survives on the
basis of marginalising millions and human conquest of nature, it
will have to accept the revenge that these two often take.  

In Part Three of the paper, it is argued that the
continent has a choice to make.  It might continue on the
present path of being cloned by global capitalism.  Here, it will
face slow but sure death. It might alternatively opt for the hard
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and equally slow but promising road of renewed national
democratic liberation. This will, eventually lead its people and
environment towards a dynamic and independent existence. 
Africa will take its place among other entities in the global
system, in the coming century, as an equal partner rather than
a clone of global capitalism. 
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